
Building Marketing Plans for High Tech Companies

OBJECTIVE - Marketing Communications Consultant
SUMMARY OF QUALIFICATIONS

· 20 years of marketing communications experience, 16 years specifically in high technology.

· Strong strategic planner, but also exceptional in tactical execution – results oriented and metrics driven.

· Adept at developing and communicating a compelling company/product vision that produces positive bottom line results.

· Accredited in Public Relations (APR) from PRSA (Public Relations Society of America) and winner of 15 awards for public relations, direct mail, advertising, and collateral campaigns.

· Self confident leader who can persuasively sell ideas and programs to others.

· Proven success managing in a matrix organization.  Ability to work in fast-changing environments.

· High integrity, ethical and honest in personal and business relations.
· 5 years experience in developing small-medium business channel development programs at 3Com and Cisco.

· Solution marketing expertise in a variety of network hardware/software and Internet technologies including:
· Small-Medium Business, Home Networking: gateways, hubs, network interface cards, wireless, cable, DSL, ISDN, 56K modems
· Enterprise: security, switches, routers, remote access, IP telephony, network management and configuration software

SERVICES
· Marketing Plan Development

· Field and Channel Marketing

· Reseller recruitment programs

· Lead generation programs
· Sales tool development 

· Sales & technical certification and training development
· MDF & SPIF campaigns
· Public Relations

· Press Material development (press releases, fact sheets, backgrounders)

· Speakers Bureau management

· Media List development

· Media Tours/Briefings

· Editorial Calendaring, contributed article placement

· Analyst Relations

· PR Agency management

· Web Site Development (copy writing and design)
· Partnerships/Strategic Alliance Programs
· Demand/Lead Generation Campaign Development
· E-marketing, Advertising

· Trade show/Event Management

· Market and Competitive Research

· Product Marketing,
· Vendor/Agency Management
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PROFESSIONAL EXPERIENCE 

Strategic Marketing

· Managed strategic development and tactical implementation of worldwide marketing communications programs for 3Com Corp., including product positioning and message development, budget planning, branding, channel and end user advertising and direct mail, public relations, collateral and web site development, seminar and trade show support.

· Directed 3Com’s Planet Project “the world’s largest Internet opinion poll.” Goal of this $30M, yearlong worldwide branding initiative was to generate consumer brand awareness.  Managed brand strategy, evangelism, print and on-line advertising, PR, employee and community relations, collateral and web site development, celebrity endorsement, market research, business development, technical partners, and sponsorships.  Reported to CEO and Sr. VP of Marketing.  Program generated 1.2 billion positive media impressions.  People in 250 countries completed 1.4 million polls, making the Planet Project the largest Internet poll in history.

Small Business Channel Marketing

· Managed Small and Medium-Sized Business (SMB) Select Partner program for targeted Cisco channel partners.  Developed program criteria, recruitment plan, brochure, Quick Reference Guide, HTML e-mail blasts, internal and external web pages, web seminar presentations and Q&A.

· Responsible for building small business reseller channel,  developing OEM relationships, product development, market analysis, and marketing communications programs for 3Com Corp. small business “start-up” business incubator.  The 3Com Small Business Partner channel program recruited 20,000 new 3Com small business resellers in the U.S. and Europe in 1 ½ years.  Program was so successful company created a small/medium product division. Raised channel awareness of 3Com as a small business player from 18% to 36% in one year.
· Developed integrated marketing programs for 40,000 U.S and 20,000 European and Latin American resellers (VARs, distributors, retail, and catalog) focused on enterprise and the small-medium business segment and 150+ 3Com sales representatives. Managed team of 25 Field Marketing Managers.

· Created Networking Benefits Calculator online ROI tool for resellers to help small business customers determine ROI of the installation of a network.

Field and Channel Marketing 
· Developed Go-to-Market strategy to launch Visual Network Design, a network configuration software start-up, software product to key channel audiences.  Managed programs including corporate identity development, analyst relations, PR briefings and media tour, technical writing, website development, success stories, e-mail blasts, competitive analysis, and outsourced sales support.

· Managed the 3Com NetWorking Partner Program which included sales and technical training certification, lead generation marketing, outbound telemarketing, partner web site, and MDF programs for resellers.

· Developed 3Com demand generation campaigns that provided a solid pipeline of high quality sales leads to support field operations and ensure company met its revenue objectives.  Implemented closed loop processes to measure ROI for all campaigns and produced monthly reports of lead generation activity.

· Created 3Com channel sales tools and materials to promote corporate and product messages and value propositions.  These included case studies, ROI tools, FAQs, white papers, videos, CDs, ppt. presentations, Intranet, internal contests.

Public Relations

· Developed press/analyst presentations, conducted press tours, created press events, placed product reviews; developed editorial calendars; managed media relations, coordinated speaker placements; managed agency RFP process, wrote press releases, white papers, by-lined articles, op/ed pieces, and customer newsletters. Acted as company spokesperson for broadcast, print and on-line interviews. 
· Managed executive Speakers Bureau for IntruVert Networks and Route Science, placed speakers at N+I, Opticon, Services Networks, Next Generation Networks, RSA and CAMP IT Expo events.

· Created sports promotions with corporate sponsors including Budweiser, North Face, and K2, and grand opening events for Carl’s Jr. Restaurants and Marriott Hotels. 

· Managed accounts generating more than $1M in annual billings at Ketchum Public Relations, one of the world’s largest public relations agencies. Clients included Adobe Systems, Digital Equipment Corp. and Poqet Computer Corp.

Web Development

· Developed site architecture, wrote copy and created design for www.Rackwise.com, www.cys.org, www.compass-communications.com, www.cisco.com/go/smbselect, http://www.dayconstruction.com/, www.langstaffcommunications.com, www.rhmsmusical.org, www.kaitlynlangstaff.org
Product Marketing

· Led product launch teams. Worked closely with product marketing management to define product roadmaps, market positioning, revenue/sales models, product naming and marketing programs.  
· Managed market research for product development, product naming; created competitive analysis reports.

· Developed pricing programs for multiple channels including MDF, SPIF and rebate programs.

· Monitored competitive landscape, created competitive analysis reports. 

Partnerships/Strategic Alliance 

· Identified, led and negotiated deals and co-marketing programs with Microsoft, HP, Oracle, AT&T, Harris Interactive, Earthlink, and Great Plains Software.

· Developed product bundles with 3Com small business OfficeConnect hubs and HP printers targeted to small businesses. Campaign included web site, channel advertising, retail POP.

· Worked with Microsoft to create seminars targeted to small businesses; developed product bundles with Microsoft small business software and 3Com products. Campaigns included jointly developed collateral, retail POP, advertisements, web site content.

CLIENT ROSTER

· Cisco Systems – U.S. Channel Marketing

· Visual Network Design

· IntruVert Networks (acquired by Network Associates)

· Route Science, Inc.
· Enhance

· VPN Dynamics

· S2io
· Compass Communications

· San Jose Museum of Art
· California Youth Symphony

· Jensen Corporation

EMPLOYMENT HISTORY
Company 


Title





Years
Langstaff Communications
Principal
 



2001- Present
3Com Corporation

Director of Marketing



1991-2001

Ketchum Public Relations

Account Supervisor
 


1988-1991                   

Squaw Valley Ski Corporation
Manager, Promotions/Publicity 


1985-1988
Cochrane Chase, Livingston
Account Executive



1983-1985
EDUCATION



San Diego State University, BA Journalism, Public Relations Emphasis, Minor: Marketing   

ACCREDITATION

Accredited Public Relations (APR) Public Relations Society of America - 1990

PROFESSIONAL AFFILIATIONS

PRSA - Public Relations Society of America:   Membership Director, Job Placement Chairman   Since 1981

IABC - International Association of Business Communicators



 


AWARDS  

2001

International Public Relations Association Golden World Awards (191 PR programs from 24 countries entered contest, only 25 winners) “3Com’s Global Millennium Planet Project” In conjunction with Burson-Marsteller.

1997

American Marketing Association Paul Sherlock Awards  

Category: Web Marketing   “Small Business Basics and Benefits” 

Marketing Computers Gold Icon Award 

Category: Advertising   “Obsessed With Switching” 

International Association of Business Communicators (IABC) XVIII John Caples International Awards

Category: Business to Business-Single Campaign “Switching”

IABC Silver Six Award of Excellence 

Category: Direct Mail   “Workgroup Switching”

Business Marketing MarCom Awards 

Category: International Direct Mail “Great Myths”

1994

Harvey Communications Advertising Readership Award  
“Boundary Routing, Kaiser Testimonial”

Northern California Public Relations Society of America (PRSA) Compass Awards

Category:  Feature Press Release “EtherLink III”

IABC Bay Area Best Communications Award 

Category:  MarCom Programs “EtherLink III”

1993

IABC Bay Area Best Communications Award 

Category:  Marketing Press Release “EtherLink III”

IABC Bay Area Best Communications Award 

Category:  Press Kit “EtherLink III”

IABC Bay Area Best Communications Award 

Category: Design “Boundary Routing Folder”

1992
IABC Bay Area Best Communications Award 

IABC Bay Area Best Comm. Award - MarCom Program - “EtherLink II/16 Launch”

1990 

Northern California Public Relations Society of America (PRSA) Compass Awards

Category:  Best Program “Introduction of Adobe Type Manager”
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