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Sanca Clara, Calif. necworking glant 3Com re-
coived more than it share of Buck for buying e
righrs 1o remame San Frandsco’s Candlesick Park
Do yoars apn. 50 nmach o et even todzr “3Cmm
Sueks" Tshins adormn vendor stands ounside the
sradmm, E.r now the consensus is that from a
brand-reconniton standpoint, it was a classbc

communications to ik to the amall business seg-
et which, of colrse, has more in oomimson with
comnsLamers than with the Fortine | 00 MNove, wath
FCBS help, it will have a unified voioe—|usc 25 s
cmmm |learm the rhetoric abowt small busi=
ness being a great opporbmity.

Erl}' ThCET, JEEAT, ICom wil re-irmredace self o

Still smarting from that 3Com deal at the Stick? That was nothing. Wait until
you see how the networking giant rolls out its Small Business initiative.
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mowe. But on a wholistic marketing level, the ar-
rention ks seemed radher polntdess. VWhar inmr
ot could 3o haye in gedting foe-six-pack ta
uter its Deao-syllable name—especilb in yanal
Twmo yEArs lsrter; the answer has become obvi-
ous, The focus of the plamned media buy for a
forthcoming 380 millon branding campaign-—on
be produced by the company’s new agency of
record, San Francisoo's hoos, Cone & Balding—
sheds Bght on the fact that petting to the con-
sureer wid never the first priorigy for 3Com,
For two }rus_rs,l'hq: CCHTIPGTYY, has refimed its

thee siall barsinessinan wia basiness and orade pobl-
camons, newspapoers, the web and TV OF cowrse
such a Ba-reaching media buy will have fallour onoo
the consumer public, For mach of them—i.e..
sports Rns—sesing the nane 3Com will be as
plexsant and meaningful a5 repeaning a garlicior
lunch, But 3 Com is nothing if not persistent It
bonecrers thest rroueh as the PC revolwtion oreared
brands like Microsoft and Intel, an ongoinp meet-
e rieineg revolution will mm makers of swinches
aned rouers into“houschold™ words. And ndoed,
the consumer will not be all diue far behcd.
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Lo if the small business scgmonc remains 2 warmsup for the con-
samer, what o warme-ap it 5 The poeoendal Inthis marka 5 massie,”
says, Darzguest neoworking snalyst [ames Seran. "Wl cver &0 perozne
of companics fall inte this category znd it's abour to explode.”
According to the federal Small Buziness Administration, small buesi-
nesses make p 39 percent of the more then 23 million ermployers es-
vimated in the U5 in 1994 (including
self-cmployed indivicuals). The Labor
Departnats Bureaw of Laber Stadstics pro-
jects that 2zour &0 parcent of now jabs gon-
cratcd berwezn 1754 and Z005 will come
from szl businees, with some of the fasmeer
prowth in technology-rich sectors such as
radical and denral lzkarateries and cradiz
roporong. (Eovermment estimates define
smzll business differendy indusory by indusz-
try—in many cascs. the caregory includes
firms with fuss chian 500 ernployees ) 3Camt
QW :lgl.:'r:: ingizate chac there arz gver 17
millicn of wehzt e calls el Busingszes (1 the
U3 ang Eurcge—comipanies with lewer than
130 emplayzes sndice 25 PCs, Although 70
prroens kave computers installed, enly | L-2h
purcurt currantly vse pavworking,

Iri che | ngo of 3Cam, the visicon of a
wired world goes by tha g "pervasive raoworking,” & Seerine phrase
of CEC Eric A Bonbamouw. Hance che company's sormaewha: Uusgian
misgion statament”To build 2 globel reowcrkng Infrastrucmurs that en-
ables 2ozass o informeTion anyrime, aaywihere for ampone.” IF the no
ticn af o hub in every bome sounds dreary soday, with PC senecraticn
stalled a less than 50 percent even In tha LIS, lnss famfnoched is the
iden thar nooeeoriding zachaclogy will rrigrate sust the walls of corpora-

Bridgzt MaMial. Karry

tans Inee the rstion’s more than 20 million small besinesses—and,
crentlly inwe simall lirms the weorld owen 3Com 15 50 bullish en the po-
rendal of small busingss that iz hes aleered it image and wermzcoelar to
loak and sound less like 2 tredidona! b-ve-b intermetworking vendor
and more like a brand-nama consumer technsiagy povarhiouse.

ACerms makeover cven has a nemesthe corporaoe voice progrem. (o
sairiar vp of gotal markenng and husiness dovelopmznt [arice Roders,
who enginewnsd the stadicm deal and mines 3Com's new voloe the
lzgic couldn't ba reger sireghdorward. " As wie decidad thas we neaded
to ke networking beyoad the entecprise, we recognized thar wa
needad to build 2 brapd” she says patlently, before preceading mo
skusch oo thar Brznd Image.“Maoworking iz all abzur enpbling penple
TG cormmunimTe, to innermes Essorzizly we bulivve thzt 3Com will en-
alale pensle v inveract in ways navar thoughe possikiz”

Aoherts tolizves her nascens brand will one day matter wo con-
surmess—:he avan oudings soma o the theughe The company hes Fven
nc the kind of industrial desiga shar mighs be approprintz for o switch or
hiz dastinerd for the kome mther than a corpomte wiring cleser Bur
she's most coavingiing whan it comes o the promiss of The smalkbesi-
rigss rearkar Thac small busacss can act as  icwere a much bigger busi-
risss bry lavaraging necworks, by leveraging the Infornes” Rnbers sapstin
some raspoces the barmier oo antry for s busingss is wschnalog They

- i
Limrssnbany 1957

nued to adopt teclncloyy o pla” She desciibes ane small, fBmilke-run
husmiess u'.ing ICom karcwane oo doplas a neowarked ossormer daee-
basz and 1o open up shoz on the Ineernes hee gwn funily's flower cudic
still epperating out of & smzll wwn in the UK whers she gres ug,

Callecoively chose crorepreneurs, foe her family, regresent a fioge op-
por ity Tor necwiciing venders,"Although we wera forused on the en-
terprise for so long, the goentizl for prewl
caused us o change cur persportival” sy
Chiscle Yore, 3Com’s drector of smedl-business
operetiois. And 3Cem’s now te only vandor
o see e poss bildes—saorass the board, rear-
working comzanizs hzwe their epes on small-
husiness. Tha -?.I:I.'f'\-pnl.'n:l gorilla of aotwarks,
San |ugadraied Cicco, repaeis thar small efiice
nrmu:.rl:ing curranthy represencs well under
b e overzil markes—aot by 2000 will 22-
count for 2t leasr 60 percent And as MO went
o press, Cisco CECE Jehn Chambers kad re-
partedy announced the cempamy would for-
mzlize 2 strategy oo enter the Sondumer
n:l_'.-.-nr'-:i'l_g markes by makbildng = Inz of buesi
nees areund technuloges tar cater  hames
and Iredmvidusls,

Mo one, thouph, has moved 2= decisively in
this direction as 3Com. Last MNavember, the
cempany apnainzed o fundamenm! corpomite recogzaizmtion torun the
compary by markst vathar thean by produce Ing, ard wmweeled a duision To-
cused caclusioehy oa small bisiness. |t resdedicated one of i prodect
brande—OficsCermect, emerly far amall corporaze offiices and depart-
mene—oe the new rarket. OfficaConnect spans swizcheas, huas, remese
acooss, fmsorvers and the like but averything from the conliguration o
the messaging aimms 20 smeller companips""Wa are che firs company o
duyulop netvwerking, solutions from te ground up customizad for small
bsingss” Bobors saes.

Plumdluse no say, @ new markel reguires 2 paw kind of marksting,
Marry If rear most small-business ewners den't amplay 2 S0 ar MI5;
they don't read Infermeclieel and they don's ko znyoee whic's baen
o =L I mary czses, they may acteelly need 1o hava thie Basic bonafics
of netwerking wuplzined 2o them, Karry Langatal, 3Coim’s smzll-basi-

Largstaf and Chuck
foroare zll premy sxcived abour che small
businzss market—and with good reason,

MESs QoErArions rn:"lm?lrlg reanagen, 525 the comaany bad noidea fhow
rmuch thie simall-bosiness swner dilfered from s usuzl enerpriss cus-
cerners unell Io stared reaching cur o them,When we starzed deing
studins it bocamc: Apparcr thaz mizst small-Eusiness cweers didn®s sven
lenow wiint 2 notwork was, che sops S s smrved asking quastions
like, "Would wou like wo share a princer, {2 from your deskeep and ae-
cess the Inzeraesi” lowas quite an epe-ooenen”

“This I a wary hard marker fze some of these large corarisc com
penics to mrpet beczuss the penduncy can be to think g everyone -
derstands year |zrnguaga” save Ray Boges, dirscoor of srall-business
raserch at Framinghzann, Mzss-bzsed (D" The mast impormns thing m
dn is o ke 2 step back and really ey 1o undorsznd your oustomes”

Which is ewactly what 3Com did. It Rired Pragrassiva Smudies o
comalers an analysis of how nesworking con benefit simall basinesses,
A the sudy viglded some azmenishing resules, carcuding thac an the







panies are participaring inoa S0-cty edecdonal sour, called “Crossings.”
througheut the LS and Canadz. The tour is designed o speak 2o the
end user In & manner that clucidates che benefiss of lechaclogy withouz
sonnding overbezring. “This tour i NoT 32ouT giving the awner of a
shoe store 3 datz sheet an why they noed 2 hub!” 3Coen’s Langstafl saps.
“It’s about speaking their koguage

Microseft and 3Com will also da 3 jgine promodon, with end cps
In reta ] ousers, thae Bundles CficeCorsecl withYVindows BT and 95,
and Microsoll is afzo talking 2oyt licensing 3Com’s czlculator that
demcnsmrares o much asmall Business s save, A the heart of tis
parznarship lies the face char 3Com can bundle ics hardware with
MicrasefTs softwars 1o provide 2 ooml sclutions sackage " This i what
smiall Businzsses vant says Davaguest’s Staten, Thess companics anc
orily going 0o buy yoar producs if chey sorve 2 clear need o solda 3
predlem. That's why 3o and MicroseT fic perfecthy” And this joint
bundia gives 3Cam tha lury of piggytacking the behemoth beand inco
thie sall-businoss buyer's rined.

At the lunch event for oz smiallhusinass sarver, Microsoft sxecutive
vp Stave Ballmer cutlined che company's strategy, callng this nies mar-
keet,"the cne | waks up most axcied abouc” Ballmer saps Miorosoft las
idensificd 200,000 WAPs (valug-added providers, Micrassss nama far
simaller VaRs) focused on small Business. He abso achnowledges thar
rrest smiall-Dusiness owners ane go tghtly invchaed Inall aspecss of sheie

business chat chey penerzly lenoewy whet theyre looking for"The prob-
lerm & that the markst i 50 unger-pencrrared thac =% hard {or the teo
groups oo find one another be szl "That's where we want oo el

Irreusting $2.8 Billion in the smzll-business progmm owver the nest
vear, Microsoft plans oo ofor s WAPs informaden, training daszes and
support. Add this 1o 3Com's new commitment 1o smEl-ousiness VAR
and both companies’ efforts oo drive demand, and it's hzrd 2o see o
tha toam can fil."Beth 3Com and Micresaolt have naled their resclier
strategy’” savs Sranen,“In all comes down 2o allowing yourWARE 1o pro-
vida snludons. A small Gusiness i@ noL esing o buy tech for pech’s sake
Baoth corgarias | expecr, will do quins well”

2 conrse ic's early yor—IJor rmost simall Gusingsses, computar net-
works remain at ket a lwoary and at worst an 2hsolozz mystery. For
the dme being, this cmarging market kolds plenty of cpporunity for
cuerpone ard, mayse, 2 couple of secend chanoos. But noc forover “lts
likiz & rigeer woord shac you discowver and 2/ of 2 suddan you s2e It evary-
where” szys [0 Ray Bogps, who explalns thar small business is sdll 2
“green fleld opportunin” "But the real money will go to the companies
thzt are 2hle o unduerstand the rrashet then caplilize on i And s far,
the smart monay |5 on 30am. M

Gill Taylor is MC's Sun Francisco-based saff writer, Email him at
billi@Emarkesingrampucers.ocam.

(Something everyone who runs a small business can relate to.)

Fimally, theres a |||;|,-.-.-|_||_qu_|:5 company thar’s desigming soluninng aroeed the realities of small businesses, Perrs

3o can make vour operatinn up m 40% more prodective® by connecting compurers, faxes,

princers, and other devices rgather—un moee 1unning arsund wrading disks, or waiting to print a

e e Sracl! Busicen
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& compurer printing smation. A notwoek also lers muldple Intemer wsers share o single cotuecton,
which can reduce your service provider and telephons enses. And 3f your employos wink ar an
efsiie leemtion, they can easily access and share informtion with yoer Lirime offce.

Metworking, 125 not just simple, its seally practical.

The semall business solutions—CHhiceComnect® Erhorlink Megaherm® and U5, Robotics®
brund grrodwers — are gl buil and Backed by 3Cam, one of Ure suongest names in neoworlang. 5o,
yow ean count on them o work lomg hours, cveey day (including weekends), for 3 goned long time.

Far more informanion ahour 30 somadl business selutions, conracy us ar T-RRE-710-200005

ot wisit wremn Acom.cnmy szl husiness,

eprm g A A i e ATl

#ny Conqunrimn 1 v mdraBiias, % £
anme Swen, TH7 Poopahe smzzmo boe

Ll el fab= Manoenr Trparfese e

il

@

Magaburt FC Caralr

©

LK Fafeso™ Mo




